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Introduction

Pastoral ministry is a fulfilling and intensely demanding calling. Statistics show how significant
burnout, not only for pastors but also for their spouses and leadership teams, is a growing
problem. The pressure, responsibility, isolation, and spiritual warfare associated with ministry
can result in emotional exhaustion, spiritual fatigue, and relational strain. Heart For Pastors aims
to provide a place of healing, rest, and renewal for pastors, their wives, missionaries, and elder
teams experiencing burnout. Heart For Pastors (HFP) has a four-level vision approach to
creating a Gospel-centered retreat center focused on recovery, restoration, and strategic
re-engagement in ministry.

We consider 1) the problem of pastoral burnout; 2) Physical and spiritual counseling offered; 3)
the physical setting of excellence: a high-level barndominium; 4) follow-up: helping pastors and
churches move forward.

1. The Problem of Pastoral Burnout
Understanding Pastoral Burnout

Pastoral burnout is a diagnosable condition where a pastor or ministry leader experiences
emotional, physical, and spiritual exhaustion due to prolonged stress, unrealistic expectations,
and the demands of ministry. This burnout often manifests in several ways:

e Emotional and Spiritual Exhaustion: The pastor or leader feels emotionally drained,
disconnected from their calling, or spiritually dry.
Physical Fatigue: Chronic tiredness, sleeplessness, and physical breakdown.
Diminished Motivation: A lack of passion, drive, or enthusiasm for ministry.
Relational Strain: Stress and burnout can cause strained relationships within marriage,
the family, church staff, or the congregation.

e Isolation: Many pastors feel isolated in their ministry, lacking adequate support or a safe
space for vulnerability.

e Crisis of Identity: When ministry becomes the primary source of self-worth, pastors can
struggle with their identity apart from their work.



The Undeniable Stats

- As of late 2023, 40% of pastors are at a high risk of burnout, a significant increase from 11%
in 2015. (Medium.com)

= Nearly 33% of pastors have considered leaving ministry in the past year, with high stress
levels being the primary reason. (Carey Neiuwhof, Facebook)

- 18% of pastors have contemplated self-harm or suicide within the past year, underscoring the
critical need for mental health support. (churchandmentalhealth.com)

- 90% of pastors work between 55 to 75 hours per week, and 75% report being "extremely
stressed" or "highly stressed." (Soushepherding.org)

= Younger pastors (under 45) and women in ministry are particularly affected, with 51% of
women and 50% of pastors under 45 at high risk of burnout. (Careynieuwhof.com)

= As of late 2023, 33% of pastors had considered leaving full-time ministry. (barna.com)

= Only 22% of pastors receive regular spiritual support, and 63% never seek out any kind of
support. (Careyneiuwhof.com)

Impact on Pastors, Their Wives, and Elder Teams

e Pastors: If not addressed, burnout can lead to ineffective leadership, resignation, moral
failure, or suicide. It can also result in a loss of spiritual vision, which hinders the pastor’s
ability to lead with passion and purpose.

e Pastor's Wives: A pastor's spouse often shares and magnifies the burdens of ministry.
Pastors’ wives can experience burnout from the emotional and spiritual strain of
supporting their husbands. The grind and warfare of ministry can cause relational strain,
loneliness, and feelings of inadequacy.

e Elder Teams: Leadership teams within the church can also feel the weight of the
church’s challenges, leading to burnout or frustration — especially when the pastor is
burned out. The spiritual health of the entire elder team must be nurtured for the church
to thrive.

e Churches: When a pastor is burned out, the staff, leadership, and congregation are
usually not too far behind, with a collective exhaustion.

The Need for Heart For Pastors

Pastoral burnout numbers are at an all-time high, and few solutions and support systems exist.
Heart For Pastors will offer dedicated space for pastors, their wives, missionaries, and elder
teams to recover holistically—mind, body, and soul. It will be an excellent, high-level setting
where tired leaders can find rest, renewal, and a clearer sense of purpose in their ministry. HFP
will also aim to address the underlying causes of burnout, providing strategies for sustainable
leadership and church health moving forward.




2. Physical and Spiritual Counseling Offered

Gospel-Centered Counseling Focus

The counseling provided at HFP will be Gospel-driven, emphasizing the truths of the pastor’s,
wife’s, and elder team’s identity in Christ. This approach will focus on restoration through grace,
forgiveness, and the freedom from understanding who we are in Christ.

Theological Foundation of Counseling:

The counseling offered will draw from foundational biblical principles, such as the
sufficiency of Scripture, the grace of God, and the priesthood of all believers. This will
allow pastors, wives, and elder teams to approach their burnout from a redemptive
perspective. A few Biblical examples of burnout, depression, and subsequent solutions
can be found in Il Samuel 9 & Kings 19. HFP’s theme verse is Psalm 94:22: “But Gop
became my hideout, God was my high mountain retreat.”

Identity in Christ:

One of the core themes of HFP’s counseling will be restoring the understanding of
identity in Christ. The message that “I am not my ministry” will be central to the healing
process. Pastors will be reminded that their worth and calling are found in Christ, not in
their success or failure in ministry. Having been trained in the “Exchanged Life
Encounter” curriculum of Grace Ministries International, HFP will work to restore focus
on Jesus.

Physical Counseling

Medical Assessments and Rest:

On-site medical evaluations will be provided to assess the physical health of pastors and
their families. Understanding the physical toll of burnout can be key to recovery; HFP will
offer rest and rejuvenation in a peaceful environment. We will work directly with Dr. Dan
& Allison Edmonds (Freedom Family Chiropractic) and Dr. Terry Harmon (Chi Rho
Wellness).

Stress-Relief Activities:
Low-stress activities like hiking, nature walks, sauna, cold plunge and hot tub, and light
exercise can help relieve physical stress and promote rest and recovery.

Nutrition for Healing:

Nutritional counseling will be available to promote a healthy diet that supports physical
energy and mental clarity. A focus on whole foods, natural vitamins, and balanced meals
will help replenish both the body and soul.



Spiritual Counseling

One-on-One Counseling:

Each pastor, spouse, and elder team member will have direct access to Pastor Alan
Scott (39 years of ministry/pastoral experience) for Biblical and personal counseling.
Pastor Alan will walk leaders through their emotional and spiritual struggles, guiding
them toward healing and restoration. Other professional Biblical counselors are available
on an as-needed basis.

Bible-Centered Practices:

Scripture readings, meditation, and prayer will be incorporated throughout the retreat.
Sessions will focus on the power of God’s Word to heal and restore. Pastors will be
reminded that their work is not done in their own strength but through the power of the
Holy Spirit.

HFP 72-hour Retreat:

A 72-hour retreat will be structured around principles similar to what an Emmaus Walk
affords. Our HFP retreat facilitates deep spiritual renewal and personal reflection for a
pastor, spouse, missionary, or elder team. This retreat format integrates prayer, worship,
personal reflection, biblical teachings, and communal support. The retreat will help the
pastor reconnect with their calling, rejuvenate their spiritual life, and gain clarity about
their future in ministry.

Overview

The retreat will span three days (72 hours) and will combine periods of quiet, structured
teachings, small group interactions, personal prayer, and restorative rest. The retreat
experience will balance solitude, teaching, prayer, worship, meals, community, and focus on
the renewal and restoration of the leader’s soul.

Although each retreat will be customized to unique needs and circumstances, the following
is a general, exemplary outline of Heart For Pastor’s 72-hour retreat:

Session 1: Achievement and the Call of God

o A ministry leader whose time is controlled by doing the business of the church
tends to be spiritually unhealthy. Grace is essential in the success of anyone’s
ministry, any time, at any age, in any location, and in any type of ministry.

o How can a good thing like achievement become a bad thing for leadership?
When it becomes a ruling thing.

o God has made us to achieve, to build or rebuild, to dream, and to achieve
dreams. But every ambition and every achievement must bow to the Lordship
and the glory of the Lord Jesus Christ.

Ephesians 4:1-3; | Timothy 3:2-7.
Reflection, journaling, and prayer about the weight of calling while considering
how God has been working despite the challenges of burnout or fatigue.



e Session 2: Encountering Christ and the Gospel in the Journey

o

If leaders are to be tools of God’s grace, they must be committed to nurturing that
grace in their own lives.

Can we grant each other the right to be honest about what we are going through,
and know we will be greeted with grace?

Without each other's Gospel ministry in our leadership team, we may not be in
this ministry for the long haul.

CHURCH leadership is hard. But ministry's hardships, messiness, and
unpredictability are God’s workroom of grace. God intends for ministry's
difficulties to be redemptive.

Luke 24:13-35; Hebrews 10:19-25; James 5:7-16;

Walking the retreat grounds in silence will facilitate reflection on how Christ walks
alongside the leader in their personal struggles and ministry.

e Session 3: Restoring the Pastor’s Identity

(e]

(o]

Where leaders look for identity always impacts how they lead.

Can we be so focused on building an identity that we forget to share our honest,
fully disclosed hearts?

We are statistically predisposed to create our identities from ministry leadership.
Getting our identity from ministry is not only a dangerous and miserable ministry
experience, but also disrupts the kind of ministry community that we need and
that serves the spiritual needs of fellow leaders.

Teaching will focus on a pastor’s identity in Christ, emphasizing the need to find
worth and purpose not in ministry but in God alone. This session will address
issues such as burnout, ministry fatigue, and how a pastor's relationship with
God is the source of their strength.

Il Cor. 5:17; | Peter 2:9; Gal. 2:20; John 15:15; John 1:12;

Romans 8:16-17; Col. 3:3; Gal. 3:26; Romans 8:1; Philipp. 3:20;

| Cor. 12:27; | Cor. 6:19-20; Eph. 2:10; Eph. 4:24

e Session 4: The Road to Renewal

(0]

o

If the Gospel forms a leader, he will always be committed to a lifestyle of fresh
starts and new beginnings.

Churches are not historically good with fresh starts and new beginnings, so
churches have not been good with the Gospel.

Why do churches set aside pastors and leaders as if they were a commodity, no
longer helpful and not a dear, God-gifted leader and brother/sister in Christ? So
many in the past have been discarded (pastors/staff) with a “loving” severance to
start hiring a new pastor. This seems more like what an NFL team would do with
a weakened player than the actions of a church that believes in the power of
rescuing and restoring grace.

A session focused on cultivating spiritual rhythms for personal renewal, self-care
in ministry, and ongoing health as a leader.



o

o

Begin implementing best practices for how pastors can implement healthy
rhythms of rest, prayer, and self-care upon returning to ministry.
Jonah 1-4.

e Session 5: Grasping Limits & Re-engaging Vision for Ministry

(e]

Recognizing God-ordained limits of gift, time, energy, and maturity is essential to
leading well.

There are still moments in our lives when we want to be GOD.

It is tempting to work way beyond our limits because our work seems essential to
the success of the ministry enterprise.

Every leader is a package of God-given gifts and God-assigned limits. It is
dangerous to focus on the one without humbly remembering the other.

Our weaknesses are a workroom for His grace.

This fifth session will help the leader step back and reconnect with their sense of
mission. This session will focus on regaining vision, purpose, and motivation for
future ministry.

There will be time for the pastor/leader to pray over and journal about God's
specific vision for them and the necessary changes in their life or ministry.
Ephesians 4:1-16; | Corinthians 12:4-31; | Corinthians 9:24-27;

e Session 6: Strengthening Character & Relationships

(e]

A spiritually healthy leader acknowledges that his character is more important
than structure or strategies.

A leader's values shape the way he thinks about and approaches work and, more
importantly, how he views and relates to others. This is not always obvious in the
press of opportunities, responsibilities, and relationships of ministry leadership. A
subtle shift can occur, and a leader experiences a growing discontinuity between
his confessional and functional values (what we say and do).

A session focused on restoring and strengthening relationships with family, staff,
and the congregation. It will include a conversation about balancing ministry
demands and personal boundaries.

To solidify many relationships, cards, letters, and gifts from family, friends,
co-leaders, and church members will be given.

| Timothy 3:1-7; Il Corinthians 5:16-21;



Follow-up and Long-Term Application
While the 72-hour retreat focuses on immediate renewal, it is vital to establish
follow-up strategies for long-term healing:
e Follow-up Email or Phone Session (2 weeks post-retreat)
o A check-in with the pastor to discuss how they’ve implemented the strategies
learned during the retreat and any ongoing challenges they face.
e Ongoing Spiritual Direction
o The pastor may be encouraged to continue spiritual direction or accountability
meetings to ensure their continued growth and restoration.
e Continued Prayer and Support
o HFP can offer continued prayer and support through a prayer group or online
forum for ongoing encouragement.

e Marriage and Family Counseling:
Special sessions will be offered for pastors and their wives to ensure they receive the
support they need. Ministry spouses often feel the weight of the church’s demands and
may experience burnout in their own way. Sessions will focus on emotional support,
spiritual renewal, and strengthening their role in marriage, family, and ministry together.

3. The Physical Setting of Excellence: The High-Level Barndominium
A Peaceful and Healing Environment

The physical setting of HFP will be essential in creating an environment that promotes rest and
renewal. Heart For Pastors is located on the 80-acre property of North Georgia Christian Camp.
A high-level barndominium will offer the perfect blend of rustic charm, elegance, and comfort.
HFP is located in a quiet, serene, and natural setting in the North Georgia Mountains just
outside Clarksville, GA. Our setting enables pastors, their spouses, and elder teams to escape
the demands of ministry life.

e Luxury Accommodations:
The retreat center will offer spacious, well-appointed rooms with high-end amenities.
Each suite will be designed for maximum comfort and peace, with elements like large
windows to take in natural views, comfortable and quality beds and bedding, heated
flooring, a fireplace, a hot tub, a sauna, an outdoor porch facing Yonah Mountain, a cold
plunge amenity, quality-level towels, dishware, tableware, decor, and etc. A library/den
will afford great personal space for reflection.



Shared Spaces for Fellowship:

o Main Gathering Kitchen & Living Room: This large, open space is designed
for communal meals, group sessions, and worship.

o Unencroached Outdoor Space: A tranquil outdoor setting provides a natural
refuge for quiet prayer and reflection, where guests can experience the peace of
God’s creation.

o Wellness Area: An on-site spa, sauna, and massage therapy room for physical
relaxation.

Comfortable Dining and Kitchen Facilities:

Heart For Pastors will provide nutritious, high-quality meals that nourish both body and
soul. Guests will dine in a shared setting, encouraging community and fellowship. HFP
will also partner with Harvest Habersham (and other local restaurants) to give leaders an
excellent night out of 5-star, farm-to-table dining.

Activities and Quiet Spaces:
The grounds surrounding HFP feature walking trails, gardens, and a country road,
providing an ideal setting for reflection, solitude, and deep connection with God.

4. Follow-Up: Helping Pastors and Churches Move Forward

Post-Retreat Support for Pastors and Families

While Heart For Pastors provides a time of intense healing, it's vital that pastors, their wives,
and leadership teams don’t return to burnout. The follow-up strategy is designed to ensure
long-term healing and sustainable ministry.

Personal Action Plans:

Each participant will leave the retreat with a personalized action plan for ongoing
spiritual health, emotional restoration, and leadership renewal. These plans will focus on
areas such as:

o Creating healthier rhythms of work and rest.
o Building accountability structures for personal and ministerial well-being.
o Setting spiritual and relational goals.



e Ongoing Spiritual Direction:
Continued spiritual direction will be available through scheduled video calls or in-person
meetings. These sessions will help pastors and their families continue their healing
process, work through challenges, and stay connected to God’s calling.

Equipping Churches for Healthy Leadership

Burnout often stems from unhealthy church dynamics. In the follow-up phase, HFP will help the
pastor’s church team move forward with new tools for leadership, healthy boundaries, and
sustainable growth.

e Church Health Consultations:
HFP will offer consultative services to church leadership teams to evaluate, identify
areas of health and growth within the church, and develop strategies for what’s important
now. These consultations will focus on creating an environment that values rest, healthy
leadership, and spiritual vitality, along with leading a growing and thriving church.

e Training for Church Leadership:
Workshops will be available for church elders and ministry leaders on the following
topics:

o Building a culture of care and accountability within the church leadership.
o Preventing burnout by fostering strong, supportive relationships.
o Equipping churches to promote sustainable ministry practices.

e Post-Retreat Group Support:
Heart For Pastors will organize quarterly follow-up group sessions where pastors and
elder teams from various churches can share their progress, challenges, and successes.
This creates an ongoing support network for continual growth and accountability beyond
HFP.

Conclusion

HFP will serve as a transformative space where pastors, their spouses, leaders, missionaries,
and church elder teams can receive healing from burnout and be equipped for a renewed
season of ministry. Through Gospel-centered counseling, an excellent physical setting, and
intentional follow-up, the retreat center will provide holistic care for pastors and their churches,
enabling them to return to their calling with new strength, vision, and clarity. Heart For Pastor’s
four-pronged vision aims to restore individuals and impact the broader church community by
promoting the Gospel, health, balance, and sustainable ministry.
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